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Synhopsis

This executive guide reveals how manufacturing leaders can automate PO
lifecycle management, supplier scorecards and real-time visibility to drive
reliable supply, minimize risk, cut costs and fuel efficient business growth.
Learn how Al tools and data-driven accountability strengthens supplier

relationships, ensures on-time delivery, and empowers your organization

to scale with confidence—even in volatile markets.
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Facing the Visibility Challenge—\Why Manual
Supplier Tracking Fails Modern Supply Chains

Today’s supply chains are more complex and exposed to risk than
ever before. Executives face relentless pressure to deliver on time,
control costs, and respond rapidly to disruptions—all while supporting
business growth. Yet, many organizations still rely on spreadsheets,
emails, and siloed ERP data to track supplier performance, leaving
critical gaps in visibility and accountability. These outdated processes
can trigger a cascade of delays, excess buffer stock, and missed
delivery targets—undermining both reliability and growth potential.

For leaders managing multi-site procurement, the risks are clear.
Manual tracking often means waiting for someone to update a
spreadsheet or respond to an email before escalating a late shipment.
By the time issues surface, production schedules and customer
commitments are already at risk. As one executive shared, “Risk
management is always top of mind for us. Anything coming in late
has an impact on our production, which in turn impacts delivery.

This was one of the key drivers for us wanting SourceDay.” Across the
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industry, the true cost of unreliable information is measured not just in
dollars, but in lost trust and missed revenue growth.

Global supply chain complexity and rising customer expectations
mean the margin for error is shrinking. A single missed
acknowledgment or late part can derail an entire production line.
Executives who cling to manual, reactive management risk falling
behind competitors who have already embraced automation and
real-time data to drive reliability and enable growth.

The consequences are real and escalating. According to Gartner
(2023), missed deadlines due to unreliable supplier communication
and delayed purchase order processing have increased by 18%
over the past year for mid-sized manufacturers. These disruptions
force teams to carry excess inventory, pay expedite fees, or even halt
production—directly impeding efficient growth. In this landscape, real-
time visibility and automated accountability are must-haves for any
executive committed to reliable supply and scalable success.

[ SourceDay
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Outdated processes—
spreadsheets, emails, and siloed ERP
data—leave critical gaps in visibility
and accountability.
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[ CHAPTER 2 ]
and real-time tracking. As one executive put it during a period

of global disruption, “Who in the world thought, in the midst of a
The Power of Automated Scorecards—

Unlocking Reliable Supply, 96% On-Time Delivery,
and 32% Buffer Stock Reduction

pandemic, that a company would see improvement in any metrics,
let alone supply chain metrics and on-time delivery metrics?” The
shift from manual, after-the-fact reporting to data-driven, real-time

management is the answer.
Al agents and automated supplier scorecards are improving how

executives drive supply reliability and support efficient business

SLorecara users o Semngs

growth. By continuously tracking critical metrics—such as on-time

Evaluate my supplier based on:

delivery, responsiveness, price changes, and quality—these tools Fromise date Viewscorecerdserings | Lo=190 doys
PrecisionCore Manufacturing is collaborating on due date
deliver instant, actionable insights that empower leaders to make
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supply disruptions and unnecessary costs. Manufacturers leveraging
. . o o) o)

automated scorecards report up to 96% parts on-time delivery and 7% . 86% . 4, 77% o,

On-time percentage (O Responsiveness () Price variance (O
32% buffer stock savings, according to SourceDay. o

94% and above 85-94% © 25%

The impact is not just incremental-it’'s transformational. One

How does this supplier compare against my SourceDay supplier network?
manufacturer achieved a 44% improvement in parts on-time delivery

100
and a 38% gain in OTIF after implementing automated scorecards o o5
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HAPTER
Automated scorecards build trust and accountability across L c 31

the supply chain. Suppliers are measured against transparent,

Building a Data-Driven Supplier Accountability

agreed-upon metrics, while procurement teams gain confidence
that every order and shipment is tracked in real time. This shared Fromework—lntegrohng Automated Metrics with

visibility transforms the conversation from blame to continuous ERP Systems to Drive Reliable Growth

improvement—enabling early issue resolution and strengthening
supplier relationships. To drive supply reliability and scalable growth, executives must

establish a robust supplier accountability framework built on clear,

The financial benefits are substantial. Real-time insights enable actionable metrics and seamless system integration. The challenge
executives to reduce excess inventory, cut expedite fees, and isn't just data collection—it’'s ensuring that every metric is accurate,
avoid costly production stoppages. Buffer stock, once a necessary timely, and accessible for fast, informed decision-making. Automated
insurance policy, becomes a lever for working capital improvement metrics—tracking on-time delivery, OTIF, lead time, quality, and

and growth investment. SourceDay customers have achieved responsiveness—form the foundation for executive oversight and

32% savings in buffer stock by replacing guesswork with automated, continuous improvement.

real-time supplier tracking—freeing cash and resources for
strategic growth.
Manufacturers using automated

scorecards report up to 96%
parts on-time delivery and 32%

savings in reduced buffer stock.
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Start by aligning key metrics with strategic business goals. For
growth-focused organizations, this means maximizing on-time
delivery, minimizing lead times, and holding suppliers accountable for
quality and responsiveness. Automation enables continuous tracking

and scoring, replacing periodic manual reviews with always-on

visibility. Real-time dashboards and alerts empower leaders to spot
risks, drive accountability, and make proactive decisions that fuel

growth.

Seamless ERP integration is non-negotiable for efficient scale. Many
manufacturers have invested heavily in ERP and procurement
systems—any new solution must fit within these workflows. SourceDay,
for example, connects directly with any ERP, synchronizing purchase
order and supplier data in real time. This eliminates manual errors,
ensures data integrity, and allows teams to act quickly on the latest
information. The result: procurement and operations teams can
focus on supplier development and risk mitigation, rather than

chasing status updates or reconciling data.
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Automation enables continuous tracking
and scoring, replacing periodic manual
reviews with always-on visibility.

One manufacturer’s experience shows the impact: “By cleaning
up our work in process, we now have more just-in-time inventory
management. We've reclaimed about 90% of our previous
warehousing space and converted it into manufacturing floor
because of the way we've optimized our inbound materials” This
transformation—driven by automated metrics and ERP integration—
delivers measurable improvements in plant efficiency, cost control,

and risk management, all of which are essential for efficient growth.

[ SourceDay

For executives, a data-driven accountability framework delivers

the visibility and control needed to manage supplier risk, control
material costs, and support business expansion. Transparent, real-
time metrics empower leaders to set clear expectations, hold teams
and suppliers accountable, and drive reliable, scalable growth—even

through periods of change or disruption.
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Overcoming Adoption Hurdles—Driving Change,
Ensuring Data Accuracy, and Achieving User Buy-
In for Reliable Growth

Implementing new technology in established supply chain processes
is a critical step for executives aiming to drive supply reliability and
scalable growth. Common obstacles—such as resistance to change,
data accuracy concerns, and ERP compatibility—can be addressed
with a strategic, executive-led approach focused on adoption and

integrity.

Change management starts at the top. When leaders clearly
communicate the business value—reduced manual effort, faster
procurement cycles, and greater supply reliability—teams are more
likely to embrace new tools. Automated workflows and real-time
collaboration minimize disruption, allowing teams to see immediate

improvements without a steep learning curve.
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Data accuracy is vital for reliable decision-making and growth. Manual entry and disconnected systems
are the enemy of trustworthy information. By centralizing purchase order activity and synchronizing
data with any ERP in real time, organizations eliminate errors and gain a single source of truth.
Automated scorecards and Al-driven processes guarantee that every metric is current and actionable,

E R P giving executives the confidence needed to scale operations efficiently.

Pd rtnerSh i pS ERP compatibility, often a hurdle for multi-site manufacturers, is solved by solutions that connect
directly with any ERP—no heavy IT lift required. SourceDay’s universal, real-time ERP integration ensures
that supplier and order data is always up to date, supporting executive priorities for reliable supply and
efficient growth across the enterprise.

E p I C D R Executive engagement is the linchpin for adoption. By modeling data-driven decision-making and
investing in ongoing training and support, leaders empower teams to embrace change and deliver

measurable improvements. Hands-on onboarding and practical resources ease the transition, ensuring

- user buy-in and long-term success.
infor
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From Metrics to Measurable Impact—How
Executive Leadership Drives Supply Reliability,
Plant Efficiency, and Profitable Growth

Modern manufacturers can no longer afford to rely on guesswork

or manual processes. Automated supplier scorecards and real-
time tracking are essential tools for executives who want to ensure
supply reliability and unlock efficient growth. These technologies
enable leaders to achieve up to 96% on-time delivery and 32%
reduction in buffer stock—transforming supply chains from a source of

risk into a competitive advantage.

Data-driven accountability is the cornerstone of resilient, growth-
ready supply chains. Transparent metrics and seamless ERP
integration empower executives to make informed decisions,
proactively manage supplier risk, and drive continuous
improvement. The result: streamlined plant operations, stronger

supplier partnerships, and greater customer satisfaction—all

[ SourceDay

fueling sustainable business growth. Executive leadership is the
catalyst for this transformation. By championing automation

and integrated performance metrics, leaders set a new standard

for operational excellence and accountability. Now is the time to
modernize procurement, deliver measurable results, and position your

organization for scalable, reliable growth in any market environment.

For manufacturers ready to move beyond manual tracking and
uncertainty, the path forward is clear. Embrace automation, invest in
real-time supplier performance measurement, and lead your team to
higher efficiency, resilience, and trust. Solutions like SourceDay deliver
the technology, expertise, and proven outcomes to help you deliver on

every commitment—today and as you grow.

44% improvement in supplier
parts OTD drive 99%
customer OTIF delivery.

99%
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Become a manufacturer

Becoming a future-ready manufacturer means more than surviving
today’s supply chain challenges—it means thriving despite them. The
organizations that win are those that can adapt quickly, trust their data, and

hold suppliers accountable with confidence.

With SourceDay, you gain the visibility, automation, and real-time collaboration needed to hit delivery targets, control
costs, and strengthen supplier relationships. Don’t let outdated processes hold your team back. Take the next step
toward measurable improvement and reliable performance—reach out to SourceDay today to see how supplier

collaboration and automated scorecards can transform your supply chain.
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[ ABOUT SOURCEDAY |

SourceDay is an Al-driven supplier portal purpose-built to help
executives eliminate risk and inefficiency from purchase order
lifecycle management. The platform uses patent-pending artificial

®
I h e #1 S u p p I I e r intelligence and machine learning to deliver real-time visibility,

predictive risk detection, and automated workflows—empowering

p o rtq I t ru Sted by leaders to drive supply reliability and efficient growth.
° SourceDay connects seamlessly with any ERP, centralizing purchase
I eq d I n g E I z P S order data and automating manual tasks to improve accuracy and

reduce errors. Executives benefit from measurable improvements
in on-time delivery, buffer stock, invoice processing, and supplier
reliability. The platform enables supply chain, operations, and finance

leaders to reduce costs, protect revenue, and scale their business with

resilience to supply chain disruption.

. SourceDay sourceday.com






